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1.0 L-Introduzzjoni tas-Sindku

Din kienet it-tieni sena tas-seba’ legistatura li kienct wahda 1i kompliet mas-snin ta’ gabel fejn il-
Kunsill kompla jinvesti l-maggor parti tal-fondi tieghu fuq manutenzjoni tat-toroq. Irridu naraw
ukoll 1i I-weghdi li ghamilna jitwettqu sa tmiem il-legislatura.

S'issa wettagna kollox minghajr il-bZonn i nirrikoru ghal xi deficit u minghajr il-bZonn li nisselfu
mill-banek.

Wettagna xoghlijiet £'kull responsabilita li taghtina Higi u wettagna hidma so¢jali bla waqfien
sabiex kull familja fiz-Zurrieq thossha tghix fl-lokalita li qed tizviluppa mal-pass tal-progress.

Dejjem hemm il-Btiega ta’ aktar Zvilupp fl-infrastruttura imma dan isic sakemm il-fondi H
Jinghatawlna jkunu jkopru Lispejjez kollha. Inkomplu napplikaw ghall-fondi mill-UE alli fejn il-
Kunsill ma jasalx bil-fondi mghotija jipprova jasal bil-fondi mitl-UE, u l-ghan jintlahaq xorta.

Imid intemm din lintroduzzjoni billi nirringrazzja 1il Vi¢i Sindku u MKunsilliera kollha, lis-
Segretarju Ezekuttiv u Hstaff tieghu ghal hidma bla wagfien sabiex dan ix-xoghol kollu seta Jsir

rejalta,

Ignatius Farrugia
Sindku
Di¢cembru 2013
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H-Finanzi u I-Hidma tal-Kunsifl (ikempli)

2.1 H-Kunsill

Din il-legislatura bdiet £ April 2012, iLKunsill kien kompoest minn hdax il Kunsillieri, b*Sindku u Vigi-
Sindku. Kull wiehed ghandu r-responsabilita ta’ kumitat v/jew sotto kumitat. L-amministrazzjoni tal-
Kunsill, birresponsabilitajiet moghtija lilha bl-Att XV ta’l-199% dwar ik-Kunsilli Lokali, hi mmexija mis-
~Segretarju Eiekuttiv li ghandu erbgha-uffi¢jali jassistuh minbarra numru iehor ta’ esperti bhal perit,
konsulenti u contract managers fost l-ohrajn, Fi hdan il-Kunsill Lokali taz-Zurrieq hemm inkorporat
Kumitat Amministrattiv ta’ Bubaqra li hu kompost minn 5 membri — ¢-Chairperson Pierre Farrugia, I-
Vi¢i Chairperson Maria Schembri, u -Membri Annetto Bugeja, Joseph Caruana u Joseph D’Amato.

IFKunsillieri flimkien ma’ luffi¢jali u Hmpjegati bil-karigi u Hunzjonijiet mghoddija lilhom fi hdan il-
Kunsill kienu:

Ignatius Farrugia — Amministrazzjoni, Negozji, Komunita’ Kummer¢jali, Media, Finanzi, Toroq u
Progetti u ghaqdiet fir-rahal

Vici Sindku Rita Grima — Sahha, Servizzi Socjali, Persuni b’dizabilita’, familji

Kunsillier Rita Bellizi - Attivitajiet tal-anzjani, korsijiet tal-crafts u arti

Kunsillier Joseph D'Amato - Kuitura u turizmu u assistenza mas-Sindku fuq Toroq u Progetti

Kunsillier D Claudio Zammit - Ligi, Gemellaggi, IT

Kunsillier Dino Bonnici — Mepa u Sports.

Kunsillier Vincent Anthony Marmara — Zghazagh, Edukazzjoni u Fond tal-Ewropa

Kunsillier Raymond Grixti - Energija u ilma, Sistema tat-traffiku u Sinjali fit-toroq, devoluzzjoni tad-dawl
tat-toroq, servizzi u upkeep tat-toroq.

Kunsillier Pierre Farrugia — Attivitajiet Prin¢ipali u assistenza mas-Sindku fuq Toroq u Progetti

Kunsillier Saverina Farrugia — Gonna Pubbliéi, Drittijiet tal-annimali
Kunsillier Kevin Sam Farrugia — Progetti tal-Ewropa, Indafa Pubblika u Trasport Pubbliku

Is-Segretarju Josianne Gilia Mumford: Kap Ezekuttiv, Amministrattiv u Finanzjarju
Is-Sinjura Francesca Camilleri: Sezzjoni Amministrazzjonin Rizorsi Umani
Is-Sinjura Charmaine Atanasio: Sezzjoni Finanzi u Akkwist ta’ Servizzi

Is-Sinjura Maria Briffa Callus: Sezzjoni tar-Relazzjonijiet mal-Klijenti

Is-Sinjura Mary Aquilina: Sezzjoni tar-Relazzjonijiet mal-Klijenti

F'din is-sena 1-Kunsill kellu r-rizenja tal-Kunsillier Saverina Farrugia u minflokha fuq qbil unanimu inhatar
Kunsillier is-Sur David Abdilla li nghata l-istess dekasteri li kellha s-Sinjorina Farrugia. Kellu rizenja ukoll
tal-iskrivana Mary Aquilina u -Kunsill hareg sejha interna biex jintela I-post vakant.
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2.2 Partecipazzjoni fil-Lagghat tal-Kunsill

Bejn -1 ta’ Jannar, 2013 u 131 ta’ Dicembru 2018 inzammu tnax lagghat tal-Kunsill li l-attendenza

ghalihom kienet:

Is-Sindku Ignatius Farrugia

I1-Vici Sindku Rita Grima

I-Kunsillier Rita Bellizi

I-Kunsillier Joseph D’Amato
I-Kunsillier Claudio Zammit
I-Kunsillier Dino Bonnici

Il-Kunsillier Vincent Anthony Marmara
ll-Kunsillier Raymond Grixti
Il-Kunsillier Pierre Farrugia
II-Kunsillier Saverina Farrugia (rizenjat)
Il-Kunsillier Kevin Sam Farrugia

I-Kunsillier David Abdilla (elett fid-19 —il seduta)
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I-Kunsillier Saverina Farrugia tat ir-rizenja taghha fil- 5 ta” Awwissu 2013 qabel is-seduta numru 18)

3.1

3.2

Il-Finanzi tal-Kunsill

Issena finanzjatja li ntemmet fil-31 ta’ Dicembru, 2013 kienet wahda kkaratarizzata minn dawn il-

fatturi:

Meta wiehed jaghti harsa lejn id-dhul u Lnfiq tas-sena tar-rapport, id-dhul kienet magsuma hekk:

92.6 % minghand il-Gvern Centrali
7.1% mis-sistema talinfurzar tallgi
0.3% mill-Investimenti u dhul iehor

Filwaqt li n-nefga matul lstess perjodu kienet maqsurna hekk:

10.1% fl-Onoraria tas-Sindku u s-Salarji tal-Impjegati
40.45% f'xoghlijiet ta’ manutenzjoni u amministrazzjoni

49.45% fi progetti kapitali

L-akbar nefga ta” manutenzjoni u amministrazzjoni kienet dovata baktar fuq kuntratti ta' tindif u

mantenzjoni ta’ toroq.

Is-sena finanzjaja ntemmet b’bilan¢ favorevoli filbank ta’ €199,783 — trid tqis li hemm ammont kbir ta’

cheques mhux imsarfa,

Il-Hidma tal-Kunsill

H-Kunsill kien impenjaf fdawn ix-xoghlijiet :

Tindif ta’ toreg urbani, tindif madwar il-BIS, gtugh ta” haxix.
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H-Finanzi u I-Hidma tal-Kunsill (ikompli)

» I-Kunslll ma setghax fghamel xoghol ta’ tindif ta’ torog mhux urbani minhabba appell li ghame! wiehed mill-
kunidratturi li ma hax it-tender u li tall appell ma giex maglugh mil-d-Dipartiment.

e Sary bit-tarmakk- dawn -#-tereq - Parti-minn Trig G M Callus-blex -issa-tlestiet koltha, Trig Wied Babu, Triq G
Togores, is-Service Road ta’ Trig Wied Babu u iriq minghaijr isem fi Trig Wied Babu,

»  Tinghata informazzieni v ghajnuna fug kull xorta to’ ghajnuniet u servizzl sogjali,
«  Gietinstallata CCTV fMisrah Repubblika fejn naqas I-inkonvenjent tat-traffiku mill-Misrah.
e Inxtraw ammont ta’ kotba bl-ghajuna minn donozzjoni moghtija mill-HSBC u mill-Gvern Centrali.

s Tkamplew Isiru korsijiet tal-ECDL, E ffal u Learn IT mit-TCTC u faghlim tal-lingwa Ingliza, Maltija v Matematika, fDar
Mattia Predi,

¢ Sar kors tal-First Ald,
+  Saru korsijiet fil-bizzilla u monaster,

« Saru attivitajiet ghal okkazjon fa’ Jum iz-Zurrieq fosthom quddiesq, tpoggew fjuri quddiem il-monumenti, fun run
v attivita” muzikali fejn kienu nvoluti I-kazini tal-baned tar-rahal.

+  Saretit-feni edizzioni ta’ Festa Hut,
»  Saret attivita’ fil-Milied bil-partecipazzjoni tal-Orkestra taz-Zutrieq,

s Saret affivita” mal-Ministeru ghall-lzvilup Sostenibbli fejn gew murija prodofti agrikoli u nutrijenti i ghandhom
juzaw it-bdiewa.

¢ Inxtraw bnadar taz-Zurrieq b'gies 6x9 piedi u nbieghu ghall-okkazjoni tal-Malta Rekords,

s Sarutabelll fkull gnien bl-isem 1l-gdid taghhom u sinjali If ma fistax isir fipjip fihorn.

»  Saru lampi tad-dawl selari i trejqa bejn Trig P P Pullicine u Vial il-Blue Grotto

»  Saru attivitajiet tal-anzjani [i kienu magsuma frnawriet ghall-Sqailija v Ghawdex, weeskend breaks, dinner dances
u hargiet kulturali u Zjarat lill-anzjani fic-¢entri ta” matul il-jum/lejl ghall-anzjani,

o [-Kunsill ha sehem fesebizzjoni ta’ qofof bil-hxefjex u I-froft fil-Great Spring Show.

»  Membri mis-sotto kumitat anzjani volontarjament hadmu xogho! tas-suf biex jinghataw bhala rigal lil anzjani
Zrieraq ‘it fug minn 85 sena.

» Tqassmu erba’ boroz ghall-gbir tal-iskart reciklat u ged Tkolina wkell gabra spegjali ghall-hgteg.

o BdewIlsiru lezzjonijiet faz-Zumba.
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l-Finanzi u I-Hidma tal-Kunsiil {lkompli}

e Saret aftivitla maz-Zurrieq Futsal,
* |I-Kunsill ospita delegozzjoni minn Morphou u organizza wirja ta’ folografija fil-Mithna fax-Xarofia.

e Tkompla u tlesta |-progett o’ Hal Millierl - bhala parti mill-progett saret inferactive panel mal-fagcéata tal-uffieéju
amministrativ tal-Kunsill, saru xfiebl fil-mghodija ta’ Hal Millieri u thawlu pjanfi u sarel Instaltazzjoni ta” CCTV.

* Inbeda u flesta post 1o’ rikreazzjoni fi Trig In-Nigret k/m Trig [-Iskulturi Fabri.

¢ Saret canapy quddiem l-entratura tal-skola primarja taz-Zurrieq biex filga*d-elementi naturali-ghat-tfal.
»  Qed Issir manutenzjoni fai-funtana ta’ Vial il-Blue Groito.

+  Saru planki ‘godda fil-bankina ta’ Vial il-Blue Grofio.

¢ [s-Sindku attenda ghal protesta 1i ssir kull sena fil-belt gemellata maz-Zurrleq — Merphou fCipru,

s Saret talba ghad-devoluzzjoni ta’ bicca art fi Trig Gervase Matthew.

o  Saret skola sports bl-ghajnuna taz-Zurrieq Wolves,

+ Saru izjed dog bins u tabellt biex ir-residenti ma jarmux skart barra.

¢ Qed fintrama -Mithna tax-Xarolla b'ghamara antika.

¢ Saretlista ta’ nices | hawn fiz-Zurrieq bl-ghajnuna to’ resident.

»  Saru manutenzijoni fil-gonna pubblici.

o l-Kunstl rega hallas Is-shubija mad-Dog Trust biex jigu neufered l-annimali fiz-Zurrleq.

o Inxtraw aktar kotba ghal-lbrerija u inbidel il-librar minhabba li dak li kien ged jahdem qabel irtira biz-zmien.
s Regghet saret |-atfivite ‘Festa Fiut' - li din is-sena kienet ta aktar success minn |-ewwel darba I sarel.

¢ Ghall-ewwel darba saret aitivita’ tar-Rekord tal-aktar post Ii tella’ bnadar fhin wiehed. Fejn madwar iz-Zurrieq
ittellghu 711,

¢ Qed jithejja rapport biex inkunu nafu xhemm bzonn li jitranga fil-playing fields, sabiex ikunu aklar siguri ghat-tfal
Il juzawhom.

e Saru diversi wéuh ta” torog minn Transpoit Malta I jinkludu  Trig Fortunato Dalli, Trig Napuljun, Trig it-Tin, Trig Dun
Nard Mallia, Trig in-Nigret, Triq ta’ Ciantar.

¢ Mo Transport Malla saru ukell diversi lagghat ta” kensultazzjoni dwar Himmaniggiar tat-traffiku, specjalment
ghall- Vial ix-Xarolla u Trig Serafin M Zarb.
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H-Finanzi u I-Hidma tal-Kunsill (ikompli)

s Inldlab permess biex Trig Sant Andrija, Trig Madre Tereza Nuzzo, part] rinn Trig San Pawl u Trig I-lskuituri Fabri
jsiru one way’ — dawn gew aécettati u bidet fithaddem.

¢ Inharget quotation biex is-seduli-fibdew ikunu sireamed online.

o I-Kunsill permess ta’ Gal Xlokk applika ghal Mizura 125 biex issir parti minn triq li finsab qalb |-ghelieqi fl-inhawi
ta’ Hal Far. I--talba giet miiqugha u x-xoghol mistenni jibda is-sena d-diehla.

+  Saret applikazzjoni lill-Mepa biex jigu msebbha partijiet minn Trig fl-Barrieri (int u sefjer lejn Garden of Eden) u parti
minn Trig i-Wied.- Dawn il-Kunsill irkd-ll fissebhu-b'sigar u picnic-tables. -

»  Zdiedu s-sigar fejn kien hemm spazju u fiuri feertu postijiet.

¢ Saru diversi lagghat mal-MTA biex bi shab mal-Kunsill [kun protett it-tisbieh fil-Gnien tal-Gibjun fi sar is-sena |-
ohra. I-Kunsill ha hsleb li jnaddof dan il-gnien erba’ darbiet fil-gimgha bl-ghajnuna tal-MTA u fetah il-letring
kuljum fiz-zmien Hstagun fas-sajf.

¢ Tnehhew l-sleeping policeman minn Trig il-Kuncizzjoni bil-permess tat-Transport Malta.

*  Sar bexx lis-sigar tal-palm I ghadhom mhedda mill-insett R ed Palm Weevil.

+  Sarilqugh madwar Ii-culvert fa’ Vial ix-Xarolla biex ma jinteliex bi skart li fingabar bix-xita.

e Tlestiet canopy quddiem l-iskola primarja fi Trig Dun Guzepp Zammit biex tkun ta’ lqugh ghai-tal tai-iskola mill-
elementi naturali.

» Inghataf I-injection tal-influenza lill-anzjani 1 fuq minn 55 sena.

«  Saru attivitajiet sportivi fosthom I1-16™ Half Marathon u l-loghob tal-bocéi fil-pitch ta’ Gnien il-Gibjun
o Saret wirja ta’ karozzi antiki taht I-isem Classic Sport Car Club Malia fBubagra

s Saru zewg ativitajiet FBubagra — wahda Wirja ta” ghoded antiki u l-ohra Rehhala Zrleragq,

e Saret affivita  kulturali ta’ wirja ta’ pittura ¢ ohra fil-Milied gewwa s-sala fal-iskola fejn kienet bis-sehem tal-
orkestra taz-Zurrieq.

e Hargu 5 Kunsill News biex inzommu lir-residenti infurmati.
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N-Finanzi u I-Hidma tal-Kunsill ((komplf}

3.3 Organizazzjoni

L-organizazzjoni tal-Kunsill hi maghmula hekk:

1s=Singku, -Viel
Stndku u i-Kunsillier|
| 1
Segretar|u Ezekuttiv | Kumitat | | SottoKumitati |
Amminlstrattlv
Bubagra
| |
Sezzjonl tar- Sezzjonl Finanzi u Sezzjoni
relazz|onijiet mal- Akkwist ta’ Servizzi Amministrazzjoni u
Klijenti Rizors Umani

Ghalkemm din Mstruttura tippermetti i -Kunsill jahdem bi pratti¢ita Fhidma teghu, irid ikun
rikonoxxut li din ghandha ssir blahjar mod bejn lstruttura organizzativa fis-settur privat u dik fis-
settur pubbliku. Irrwoli ta’ dawk involuti ghandu dejjem ikun definit u miftichem, fejn il-Kunsillieri
bhala policy makers jmexxu l-pjan ta” hidma taghhom, filwaqt i lF-amministratiuri jezegwixxu Lpoficies
bl-ahjar mod possibli.

Filglobalita taghha, l-organizazzjoni trid tkun aspirata minn rieda ta’ hidma kollettiva,
bassigurazzjoni fix-xoghol ta’ kaljum [i jitwettaq minn kull membru li jinsab fiha, L-objettivi jridu
Jjkunu mibnija fug Zewg sisien principali - lahjar valur ghall-flus f'dak kollu li jitwettaq u biex
b’ekonomija, effi¢jenza u effetivita jkollha Mahjar paragun ta’ kost possibli. L-istruttura mhaddna fuq
dawn i-kuncetti ghandha wkoll tiggarantixxi feedback kontinwu f'kull settur inkluz ilklijent, Ii fil-kaz
ta’ gvern lokali mhu hadd ghajr i¢-¢ittadin.

3.4 Kumitat Amministrattiv Bubaqra

II-Kumitat Amministrattiv ta’ Bubaqra li hu kompost minn 5 membri — Ic-Chairperson Pierre Farrugia,
1-Vi¢i Chairperson Maria Sciberras, n FMembri Annetto Bugeja, Joseph Caruana u Joseph D’Amato.

Il-Membrij flimkien ma’ luffi¢jali u Himpjegati bil-karigi u Munzjonijiet mghoddija lilhom fi hdan il-
Kunsill kienu:

Ic-Chairperson Pierre Farrugia : Progetti Kapitali

I1-Vi¢i Chairpeson Maria Schembri: Attivitajiet

II-Membru Annetto Bugeja : Attivitajiet

[I-Membru Joseph Caruana : Manutenzjoni tat-Toroq u Bankini

II-Membru Joseph I’ Amato : Manutenzjoni tat-Toroq u Bankini
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{I-Finanzi u I-Hidma tal-Kunsill {(ikompli)

Parte¢ipazzjoni fil-Lagghat tal-Kunsill

Bejn k1 ta’ Jannar, 2013 u 1-31 ta’ Dicembru 2013 inzammu hdax il-laggha tal-Kumitat Amministrattiv
ta’ Bubagqra i l-attendenza ghalihom kienet:

Prezenti Skuzati Assenti
Ic-Chairperson Pierre Farrugia 11 0 0
I1-Vici Chairperson Maria Schembri 10 1 0
II'Membru Joseph IY Amato 10 1 0
IF-Membru Annetto Bugeja 10 1 0
Il-Membru Joseph Caruana 10 1 0

Hidma tal-Kumitat Amministrattiv ta’ Bubaqra
1. Sar il-patching fit-torog koltha taz-zona.
Saru bankini godda jew i kelthom bzonn jinbidfu..

Refresh tas-sinjali koltha ta’ Bubagra.

A N

Ha hsieb |i s-sistema tat-tindif ta’ knis mit-toroq.

Baga' jigi ppublikat il-leaflet ghal Bubagra i johrog tliet darbiet fis-sena.
Tisgija tal-pjanti u sigar i hemm fiz-zona ta’ Bubagra.

Qtugh ta’ haxix mit-toroq iktar frekwentati.

Zdiedu lampi godda fi Trig Hal Far.

© @ N & o

Qed isir studju fuq Trig Zakkarlja Ronkali u l-madwar biex jitjleb it-traffic management u saret u saret
applikazzjoni mat-TM biex ikun approvat.

10, Saret bankina tul art kbira fi Triq G M Callus,
11. Gew installati aktar dog bins.

12, I-Kumitat Amministrattiv ghal din is-sena minflok Zied ornamenti ofira’ tal-milied, ghamel Zewg
ornament minn dawk eZisteni jafndmu mekkanizat.

13. Sar ri¢eviment ghat tfal ta’ Bubagra fejn kien hemm konkorrenza kbira. Dan sar kollu permezz ta’
sponsors minhabba K ri¢evimenti ma jistghux isiru mill-Kunsill/Kumitati Amministrattivi,

14. Ghal sena ohra 1-Kumitat Amministrattiv reggfia applika biex jiefiu ghajnuna ta’ fondi sabiex ikun jista
jerda jtellgha attivita’ kulturali £Bubaqra. Ghal din is-sena wkoll reggha stieden lill-ghaqdiet kollha taZ-
Zurrieq, fejn applikaw iz-Zewg so¢jetajiet muzikali li offrew attivita’ kull wiehed. Kienet maghzula I-
attivita’ Rahhala Zrieraq bl-ghajnuna tal-Ghagqda Karmelitana u Banda Queen Victoria. Wara saret
attivita’ blghajnuna tas-So€jeta MuzZikali blisem ta” Wirja ta’ ghodod antiki.

15. Sar rapport mill-Perit tal-Kunsill fuq l-gharghar li ged ikun hemm fi Vjal lndipendenza k/m Trig San
Martin,
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l-Finanzi u I-Hidma tal-Kunsill {ikompli)

3,56 Konkluzjoni

H-Kunsill Lokali Zurrieq, permezz tal-hidma mweitga matul din il-legislatura, ser ikun ged ihalli mpatt
qawwi fuq ll-lokalita u r-residenti.

In-nefqa pubblika tal-Kunsill trid tkompli tissoda u twassal biex ikun hemm aktar relazzjoni mal-

bzonnijiet tal-fokalita” u i thalli nvestiment rejali u tangibbli, L-indafa u l-manutenzjonf tat-toroq

ghandhom jibqghu fuq quddiem tal-hidma tal-Kunsill, inma maghhom irid jizdied il-manutenzjoni tal-
- postijiet ta’ rikreazzjoni, biex ikunu aktar siguri.ghat-tfal li.juzawhom.

Josiii wj/@if}a Mumford
Segretatju Ezekuttiv
Jannar, 2014
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2013-2013
2.1 Consolidated Estimates of Income and Expenditure
BUDGET ACTUAL BUDGET VAR VAR
ACCT NO. DESCRIPTION 2013 2013 2014 BUD-BUD BUD-ACT
{Eurc) {Euro) {Euro) {Euro) {Eurg)
2 Income
0000 Government 1,236,408.00 718,127,357 878,100.00 (358,308.00) 161,972.63
0020 Bye-laws 97,000.00 66,057.49 35,000.00 (62,000.00) (21,057.49)
0080 Investment 5,000.00 2,187.15 1,000.00 (4,000.00) (1.187.15}
0100 General +3,000.60 - 160.00 200.00 {2,800.00) --60.00-{ -
TOFAL 1,341,408.00 774,522.01 I 914,300.00 | (427,408.00} 139,777.99
1 Expendlture
1000 Persenal emoluments 109,885.00 116,440.20 120,800.00 16,915.00 4,358.80
2000 Operations and maintenance 576,295.00 466,968.87 424,270.00 {152,025.00} {42,698.87)
7000 Capital Experditure 655,044.00 569,665.67 241,424.23 (413,619.77) | (328,241.44)
TOTAL | 1,341,224.00 | 1,153,074.74 | 786,484.23 I (366,580.51) l {366,580.51) |
Balance 184.00 | (378,552.73) ] 127,805.77 127,621.77 | 508,358.50 l

-
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2.2 Detailed Estimates of
income
] b ‘c e . c-a cb
BUDGET ACTUAL BUDGET VAR VAR
ACCT
HNO. DESCRIPTION 2013 2013 2014 BUD-BUD BUD-ACT
[Euro} {Eurg) {Euro) {Euro) {Euro)
2 Income
0000 Government
0001 Annual 723,954.00 710,684.14 710,684.00 {13,270.00} (.14}
002 Supplementary 291,276.00 5.443.23 168,330.00
0003 Special needs 514,519.00 (614,519.00) 0.00
0004 Public/government enlities
0015 Other . 0.00 0.00
1,629,749.00 716,127.37 879,014.00 (650,735.00) 162,886.63
0020 Bye-Laws
0021 Community Services 13,000.00 14,510.68 13,000.00 0.00 {1,510.68)
0036 Contravention of bye-laws 24,000.00 13,429.86 $2,500.00 {11,500.00) (929.86)
0055 Conisibutions and denations 500.00 "1,700.00 1,500.00
1o Donalicns Recelvable 26,416.95
0066 General 11,000.00 8,000.00 {3,000.00) 8,000.00
43,500.00 56,057.49 35,000.00 (13,500.00} {21,057.49)
0080 Investment
0091 Bank interest 4,000.00 2,187.15 1,000.00 (3,000.00) {1,187.1i5)
0096 Governmeant securities
4,000.00 2,187.15 1,000.00 {3,000.00) {1,187.15)
0100 General
o110 Donations 150.00 200.00
6120 Conldbutions 0.00 . 0,00 0.00
0.00 160.00 200.00 200.00 60.00
TOTAL 1,682,248.00 774,622.01 915,214.00 (667,035.00) 140,691.99
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2.3 Detailed Estimates of Expenditure

BUDGET ACTUAL BUDGET VAR VAR

ACCT
NO. DESCRIPTION 172013 2013 ’ 1 7 2014 BUD-BUD BUD-ACT
{Euro) [Eurag) {Euro) {Euro} {Eurg)

1 Expenditure
1000 Personal Emoluments
1100 Mayor's allowance 11,000.00 11,395.92 11,300.0¢ 300,00 (95.92)
1200 ‘ Employee salaries and wages 73,500.00 74,421.83 78,669.00 5,169.00 4,247.47
1300 Bonuses 7,600.00 7.331.94 7,600.00 0.00 268.06
1400 Income supplements 0.00 0,0¢
1500 Social Security contributions 6,500.00 6,361.42 6,351.00 (139,00 (0.42)
1600 Allowances 12,600.00 13,779.24 13,770.00 1,770,00 (9.24)
1700 Qvertime 2,600,00 3,149.85 3,100.00 500.00 (49.85)

113,200.00 116,440.20 120,800.00 7,600.00 4,369.80
2000 Operaticns and maintenance
2100 Utitities 10,500.60 6,901.43 . 6,000.00 (4,500.00) {801.43)
2200 Materials and supglies 2,600.00 4,106.83 4,000.00 1,500.00 {106.83)
2300 Repair and upkeep 91,918.00 109,934.81 95,500.00 3,582.00 (14,424.81)
2400 Rent 2,700.00 4,015.34 4,000.60 1,3006.00 {15.34)
2500 Internalional memberships 800.00 2,437.29 2,000,060 1,400.00 ' (437.29)
2800 Office services 7,500.00 5,121.24 5,200.00 (2,300.00) 78.76
2700 Transpert 1,800.00 1,973.50 2,000.00 200.00 26.50
2800 Gemellagygi 3,500.00 178.50 3,500.00 0.00 3,321.50
2800 Information services 5,450.00 8,216.99 8,000.00 2,550.00 {216.99)
3000 Contractual services 265,160,00 267,903.19 241,460.00 {23,700.00) {26,443.19)
3100 Professional services 12,700,00 22,023.49 21,610.00 8,910.00 (413.49}
3200 TFraining 0.00 0,00
3300 Community and hospitality 30,000.00 33,146.26 30,000.00 0.00 (3,146.26)
3400 Incidental expenses
3600 LES Enforcement 1,600.00 1,010.09 1,000.00 (600.00} (10.00)
8000 Depreciaticn 0.00

435,928.00 468,968.87 424,270.00 {11,668.00) (42,698.87)
7000 Capital Expenditure
7001 Acquisition of property
7100 Construction
7200 Improvements 4,300.00 4,230.0¢ £0,000.00 45,700.00 45,770.00
7300 Equipment 1,000.00 2,126.50 9,000.00 8,000.00 6,873.50
7500 Special programmes 770739.00 56330917 182424.23 (588,314.77) {380,884.94)

776,039.00 569,665.67 241,424.23 {534,614.77) {328,241.44)

TOTAL 1,325,167.00 1,163,074.74 ] | 786,494.23 {538,672.77) {366,580.51) '
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QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
AGCNT " “DESCRIPTION -1
Euro Eurg Eurg Euro Eurg
2 Income
gooo Government
0001 Annual 177,442.50 177,442.50 177,442.50 177.442.50 709,770.00
Q002 Supplementary 42,082.50 42,082.50 42,082.50 42,082,50 168,330.00
0003 Special needs '
0004 Public/government entities
0015 Other
0020 Bye-Laws
Bye-Laws

0021 Community services 3,250,00 3,250.00 3,250.00 3,250.00 13,000.00
00386 Contravention of bye-laws 3,125.00 3,125,00 3,125.00 3,125.00 12,500.00
0056 Conlributions and donaticns 376.00 375.00 375.00 375.00 1,500.00
0086 General senvicas ' +2,000.00 2,000.00 - 2,060.00 2,000,00 8,000.00
0090 Investment
0091 Bank interest 250,00 250.00 250.00 250,00 1,000.00
0096 Government securities
0160 General
o110 Donations 50.00 50.00 50.00 50.00 200,00
0120 Contributions

TOTAL 228,576.00 l f 228,575.00 | | 228,675.00 l | 228,676.00 | [ 914,300.00
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1 Expenditure
1000 Personal Emoluments
1100 Mayor's Allowance 2,825.00 2,825.00 2,826.00 2,825.00 11,300.00
1200 Ernployee salarias and wages 19,667.25 19,667.25 19,867.25 19,867.25 78,669.00
1360 Bonuses T 10000 1,900.00 180000 | 1,900.00 7,600.00
1400 Income supplemants
1600 Social Security conlributions 1,690.25 1,580.25 1,580.25 1,590.25 6,361.00
1600 Alowances 3,442.50 5,442 50 3,442.50 3,442.50 13,770.00
1700 Ovedtime 775.00 775.00 775.00 776.00 3,100.60
2000 Operalicns and maintenanca
2100 Utilities 1,500.00 1,600.00 1,800.00 1,500.00 6,000.00
2200 Materials and supplies 1,000.00 1,000,00 1,000.00 1,000.00 4,000,00
2300 Repair and upkeep 23,875.00 23,875.00 23,875.00 23,875.00 95,500.00
2400 Rent 1,000,00 1,000.00 1,000.00 1,000.00 4,000.00
2500 International memberships 500.00 500.00 500.00 500,00 2,000.00
2600 Office Services 1,300.00 1,300.00 1,300.00 1,300.00 5,200.00
2700 Transport 600.00 500.00 500.00 £00.00 2,000.00
2800 Gemellaggi 875.00 876.00 875.00 875.00 3,560.00
2900 Information services 2,000.00 2,000.00 2,000.00 2,000.00 8,000.00
3000 Contraciual services 60,355.00 60,365.00 60,365.00 80,385,00 24146000 |
3100 Profassicnal senvices 5,402.50 5,402.50 5,402.60 5,402.50 21,610.00
3200 Training
3300 Cammunity and hospitality 7,500.00 7,500.00 . 7,500.00 7.600.00 30,000.00
3400 Incidental expenses
3600 LES Enforcement 250.00 250.00 250.00 250,00 1,000.00
8000 Depreciation
7000 Cagital Expendilure
7001 Acquisition of propeny
7100 Construction
7200 Improvements to property 12,500.00 12,500.00 12,500,00 12,600.00 £0,000.00
7300 Equipment 2,250.00 2,260.00 2,250.00 2,250.00 9,000.00
7500 Special programmes 45,606.05 45,606.08 45,608.06 45,606.06 182,424.23
TOTAL I 196,623.56 | ] 196,623.56 l f 196,623.56 | [ 196,623.56 I I 786.494‘23—|
SURPLUSIDEFICIT | 31,951.44 I | 31,951.44 ] | 31,951.44 I [ 31,951;‘ | 127,805.77 ]
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5.1 Kontijiet tas-Savings
5.1.1 Kont tas-Savings - HSBC - 784057692050

Bitané fuq id-dikjarazzjonl tal-Bank 1, 2009.49
Ghodd id-depoiti Ii saru sal-31 ta’ Dicembru, 2013 li ma jidhrux

fuq id-dikjarazzjoni tal-Bank

Naggqas il-withdrawals If saru il ma fidhrux fuq ld-Dikjarazzjoni tal-Bank

Bilané Nett fal-Bank 7.209.49
5.1.2 Kot tas-Savings — BOV — 178056262020

BHant fug id-dikfarazzjoni tel-Bank 7,213.93
Ghodd Id-depozitl /| sani sal-31 ta’ Dicembru, 2013 if ma fidhrux

fuq id-dikjarazzjoni tal-Bank

Nagqas il-withdravrals li saru {i ma jidhrux fuq id-Dikjarazzjoni tal-Bank

Bilané Neft tal-Bank 7,213.93
5.1.3 Kont tas-Savings — APS — 12418510017

Bilan¢ fuq id-dikjarazzjoni tel-Bank .82
Ghodd ld-dapozili Ii saru sal-31 ta’ Dicembru, 2013 li ma jidhrux

fuq id-dikjarazzjoni tal-Bank

Naggas il-withdrawals li saru li ma jidhrux fuq id-Dikjarazzjoni tal-Bank

Bilan¢ Nett tal-Bank 9.82
5.1.4 Kont Savings BOV — Measure 313 40019290476

Bifané¢ fug ld-dikfarazzfoni tal-Bank 226.91
Ghodd id-depoziti Ii saru sal-31 {a’ Dicembru, 2013 i ma jichrux

fuq id-dlikjarazzjoni tal-Bank

Naqgqas il-withdrawals Ii saru i ma jidhrux fuq Id-Dikjarazzjoni tal-Bank

Bilant Nett tal-Bank 226.91

5.1.85 kont Savings BOV - Measure 323 40019290463
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Bilané fuq Id-dikfarazzfonl tal-Bank

11,031.20

Ghodd id-depozili If saru sal-31 ta’ Didembru, 2013 Ii ma fidhrux
fuq id-dikjarazzjoni tal-Bank

Naqqas il-withdrawals If saru Ii ma fldhrux fuq id-Dikjarazzjoni tal-Bank

Bflané Nelt tal-Bank

11,031,206

5.1.6 kont Savings HSBC MITHNA 78057692051

Bllané fuq id-dikfarazzfoni tal-Bank

9,442

Ghodd id-depozili Ii saru sal-31 ta’ Dicembru, 2013 I ma fidhrux
fuq id-dikjarazzfoni tal-Bank

Nagqas if-withdrawals Ii saru li ma fidhrux fug id-Dikjarazzjoni tal-Bank

Bifané Nett tel-Bank

9,442

5.2 Kontifief Kurrenti
5.2.1 Kont Kurrenti - HSBC - 78057692001

Bilan¢ fuq id-dikfarazzfonl tal-Bank

(5,765.94)

Ghodd id-depozifl il saru sal-31 ta’ Ditembru, 2013 i ma fidhrux
fuq id-dikjarazzjoni tal-Bank

Nagqas il-withdravsals I saru If ma jidhrux fug id-Dikjarazzjonf tal-Bank

Bifané Nett ial-Bank

(5,765.94)

5.2.2 Kont Kurrent! - BOV - 17805262017

Bilané fuq id-dikjerazzjoni tal-Bank

4,888.20

Ghodd id-depoziti i saru sal-31 ta’ Dicembru, 2013 i ma jidhrux
fuq id-dikjarazzjoni tal-Bank

Naqgqas il-withdrawals li saru I ma jidhrux fuq id-Dikjarazzjoni tal-Bank

Bilané Nett tal-Bank

4,888.20
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5.2.3 Kont Kurrenti - HSBC — 78057692401

Bilané fug id-dikjarazzjoni tal-Bank

0,15

Ghodd id-depotili Il saru sal-31 ta’ Dicembru, 2013 Ii ma fidhrux
fug id-dikjarazzjonitel-Bank

Nagqas il-withdrawals Ii saru if ma jidhrux fuq id-Dikfarazzjoni tai-Bank

Bitané Nett tal-Bank

0.18

5.3 Kontifiet Fissi

5.3,1 Kont Fiss - BOV - 40018197570

Bifant fuq id-dikfarazzfon tal-Bank

103,000

Ghodd id-depoziti i saru saf-31 ta’ Dicembru, 2013 I ma fidhrux
fuq Id-dikjarazzjoni tal-Bank

Nagqas if-withdrawals il saru i ma jidhrux fuq id-Dikjarazzjoni tal-Bank

Bilané Nett tal-Bank

103,000

5.4 Kontijiet Kurrenti Reserved

5.4.1 Kont Kurrenti Reserved — BOV - 40011321000

Bifane fuq id-dikfarazzfonf tal-Bank

5,400,

Ghodd id-depozili i saru sal-31 ta’ Dicembru, 2013 Ii ma jidhrux
fuq id-dikjarazzjoni tal-Bank

Naqgqas il-withdrawsals Ii saru li ma jidhrux fug id-Dikjarazzjoni tal-Bank

Bilané Nett tal-Bank

5,400

5.4.2 Kont Kurrenti Reserved ~ BOV - 40014856831

Bitan¢ fuqg id-dikjarazzjon! fal-Bank

4,290.91

Ghodd id-depozili Ii saru sal-31 ta’ Didembru, 2013 li ma jidhrux
fuq id-dikjarazzjoni tal-Bank

Nagqas il-withdrawals li saru If ma jidhrux fug id-Dikjarazzjoni tal-Bank

Bilané Neft tal-Bank

4,290.91
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5.4, 23kont Kurrenli Kumitat Amministrattiv Bubagra — BOV -
78057692002

Bilan¢ fuq id-dikjarazzjoni tal-Bank 52,896
Ghodd id-dopoziti If sanursal-311a’ Ditembru, 2013 1i ma fidhrux

fuq Id-dikfarazzjoni tal-Bank

Nagqgas il-withdrawals Ii sant li ma jidhrux fuq id-Dikjarazzjoni tal-Bank

Bifané Neft tal-Bank 52,896
Pelly Cash Account

Bilané fuq ld-dikjarazzfoni (66.67)
Ghiodd id-dlepozifi If saru sal-31 ta’ Dicembru, 2013 i ma jidhrux

fuq id-dikjarazzjonl

Naqqas il-withdrawals Ii saru Ii ma jidhrux fug ld-Dikjarazzjoni

Bitané Nett (56.67)
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8.0 Ir-Rapport tal-Awditur u I-'Financial Statements’

6.1 Rapport tal-Awdituri u Hstqarrijiet Finanziarji

Fil-pagni segwenti jinstabu r-rapport ta’ IFAwditun u I-Istgarrijiet Finanzjadi,
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